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MEMORANDUM

TO: David Refuerzo, Vice-Chairperson
Members of the Forest and Beach Commission

FROM: Sharon Friedrichsen, Public Services Director
Mike Branson, City Forester

DATE: 3 October 2014

SUBJECT: Consideration of 2015 Key Initiatives

Each year, the City Council undergoes a process to identify key initiatives for the upcoming
calendar year. The key initiatives are based upon City goals and objectives. As part of this
process, Council seeks input from the various City Commissions and the public at large
regarding items to include in the upcoming year.

In preparation for the 2015 key initiatives discussion, the City objectives for 2014 are attached
as a reference. The Forest and Beach Commission will discuss possible initiatives for Council to
consider for 2015. A public workshop on the 2015 key initiatives will be held, as well as, an
agenda item on a future City Council meeting.
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MEMORANDUM
TO: David Refuerzo, Vice-Chairperson
Members of the Forest and Beach Commission
FROM: Mike Branson, City Forester
DATE: 3 October 2014

SUBJECT: Consideration of a request for the City Council to assign a beach pathway
committee.

Restoration of the Scenic Road pedestrian pathway is an approved capital improvement project
for FY 2015-16. A suggestion has been made to have a committee to look at the original
landscape plan and compare it to how the pathway is actually used today. The committee
would recommend alterations to the design and plant pallet to reflect the best practical use
going into the future.

The committee can take either of two forms:

1 A committee formed at the request of the City Council which would include Commission
members, residents, and various professionals such as landscape architects and landscape
designers. A committee of this sort will have to have noticed regular meetings, minutes, and is
subject to the requirements of the Brown Act. Members will also have to fill out an IRS form
700 to declare any financial conflicts.

2. An ad hoc committee of the Forest and Beach Commission could also be formed. The ad
hoc committee could have regular, open, noticed meetings and invite the public and
professionals to come and provide input on the landscape design. Participants would not need
to fill out a financial disclosure form.

The Forest and Beach Commission will need to discuss the pluses and minuses of each
configuration before rendering a recommendation.
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